Hosting a Town Hall Meeting, cont’d

Overview: Organizational Effectiveness Priority Piece
For facilitator only; not to be handed out to participants
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Facilitator’s Guide - Organizational Effectiveness Priority Piece
A Behind-The-Scenes Manual (do not hand out to participants)

Setting the Context
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Intro to the Organizational Assessment Tool
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Organizational Assessment
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Peer Learning and Coaching
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Wrap-up and Closing or Transition to Another Priority Piece
0@ *+ && 1% + + & t *
b8 < &* + . & - *
% oo* -
#& + & — #15

Optional follow-up
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Priority Piece: Nonprofit Organizational Effectiveness

Organizational Strengths and Needs Assessment

What STRENGTHS or skills does your organization have that would benefit others?

What NEEDS does your organization have to augment its own growth and pursue its mission?
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Priority Piece: Nonprofit Organizational Effectiveness

Examples of Strengths and Needs

Strengths to Share, Knowledge to Spare
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